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MINUTES OF A REGULAR MEETING OF 

THE BOARD OF EDUCATION 

THE METROPOLITAN SCHOOL DISTRICT OF DECATUR TOWNSHIP 

MARION COUNTY, INDIANA 

 

The Metropolitan School District of Decatur Township School Board convened at 7:02 

p.m. in the Board Room of the Administrative Offices of the School Corporation, 5275 Kentucky 

Avenue, Indianapolis, Indiana on November 11, 2021. 

 

MEMBERS PRESENT:   ADMINISTRATORS PRESENT: 

Mrs. Estella Vandeventer   Dr. Matthew Prusiecki, Superintendent 

Mr. Dale Henson    Dr. Stephanie Hofer, Assistant Superintendent 

Mrs. Judith Collins    Mr. Kirk Farmer, Chief Financial Officer 

Mr. Larry Taylor    Dr. Kenneth Folks, Director of Operations 

Mr. Jimmy Ray    Mr. Chris Gearlds, Director of Human Resources 

      
REGULAR MEETING 

 

1. OPENING ITEMS 

1.01 Mrs. Vandeventer, Board President, called the regular meeting to order at 7:02 p.m. All 

five board members were present. 

 

1.02 Mrs. Vandeventer led in the pledge of allegiance. 

 

1.03 There were no patron comments. 

 

2. DECATUR PROUD 

2.01 Mr. Tim Cox, Director of Bands, stated the Marching Band and Color Guard program had a 

very outstanding fall season which included breaking three school records at national and 

state contests.  Mr. Zach Crowder, Assistant Director of Bands, presented the award won 

by the DCHS Marching Band and Color Guard at the Bands of America (BOA) Central 

Ohio Regional held in Obetz, Ohio where the Band was named Class 3A Regional 

Champion and swept all the captions (music, visual, and general effect) for the third 

consecutive year.  The Band also earned 2
nd

 place and won the caption in visual at the BOA 

Central Ohio Regional Finals.  Mr. Cox stated the Band attended the BOA Super Regional 

at Lucas Oil Stadium, ranking 18
th

 among 64 bands with our highest score ever.  They 

advanced to Semi-State in Class A and earned 15
th

 place, our highest placement ever in 

Class A.  He thanked the Board, community members, and band boosters for their 

incredible amount of support.  He thanked Mr. Wachnicki for allowing them to compete at 

these levels, as we believe that competitive marching band teaches our students what 

excellence really is. 

 

3. ACTION ITEMS 

3.01 Mr. Taylor moved that the minutes for the October 5, 2021 regular meeting and executive 

session and November 3, 2021 tentative agreement meeting be approved.  Mrs. Collins 

seconded the motion.  The motion carried 4-0-1, with Mr. Henson abstaining. 
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3.02 Mr. Gearlds presented the staff report (removing Erica Collins to a second report) and 

addendum for approval.  Mr. Taylor made a motion to approve the staff report (removing 

Erica Collins to a second report) and addendum as presented.  Mrs. Vandeventer seconded 

the motion.  The motion carried unanimously. 

 

 Mr. Taylor made a motion to approve Erica Collins as Payroll Specialist.  Mr. Ray 

seconded the motion.  The motion carried 4-0-1, with Mrs. Collins abstaining. 

 

3.03 Mr. Farmer presented claims in the amount of $3,712,090.86 and payrolls in the amount of 

$3,284,688.97 for approval.  Mr. Ray made a motion that the claims and payrolls be 

accepted as listed.  Mr. Henson seconded the motion.  The motion carried unanimously. 

 

3.04 Dr. Folks asked approval of an overnight trip request by DCHS Wrestling to Rensselaer, 

Indiana on December 22-23, 2021 and out-of-state trip requests by DMS to Washington, 

DC on June 1-5, 2022 and Chicago, Illinois on June 9-10, 2022.  Mr. Taylor made a motion 

to approve the trip requests.  Mrs. Collins seconded the motion.  The motion carried 

unanimously. 

 

3.05 Dr. Prusiecki presented a Naviance Claim Release for approval.  Mr. Henson made a 

motion to approve the Naviance Claim Release as presented.  Mr. Ray seconded the 

motion. The motion carried unanimously. 

 

3.06 Dr. Prusiecki recommended approval of the 2021-22 contracts retroactive to July 1, 2021 

for support staff, administrative staff, and teaching staff.  The public was asked for any 

feedback regarding the contracts.  There were no questions or comments.  Mr. Henson 

made a motion to approve the 2021-22 contracts as presented.  Mr. Taylor seconded the 

motion.  The motion carried unanimously. 

 

4. REPORT 

4.01 Mr. Farmer presented a financial report for the Education Fund, Referendum Fund, 

Operation Fund, and Rainy Day Fund. 

 

5. OTHER 

5.01 No items. 

 

6.   CLOSING ITEMS 

6.01 Dr. Prusiecki thanked everyone for attending.  He was pleased to recognize our band for 

the hard work and timeless hours of our students, parents, band directors, and teachers, as 

this teaches them excellence and how hard work pays off.  He thanked the Board members 

for approving the contracts for all our staff members and for the Board’s generosity in 

taking care of our school community.  On this Veterans Day, he was pleased and honored 

to recognize our service men and women for supporting our country.  He wished everyone 

Happy Thanksgiving.  He congratulated the following staff members appointed to new 

positions this evening: 

 

 Mr. Chris Gearlds, E3+ Grant Program Director, stated it has been an absolute honor 

working alongside the Board and administrators for the past two years.  He is excited for 

this new journey and to continue representing Decatur Township by spreading what we do 

across a few more states. 
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Mr. Michael Nehring, Director of Human Resources, thanked Dr. Prusiecki, Dr. Hofer, and 

the School Board and is humbled by their confidence in him.  He is filled with a lot of 

emotions and is very Decatur Proud to continue this journey in Decatur Township. 

 

6.02 Mr. Ray thanked all our veterans for their service.  He offered congratulations to the band 

and Mr. Cox for their hard work.  He congratulated our women’s cross country team for 

advancing as a team to Regionals and to Ayva Schmalz and Emma Carroll for advancing to 

Semi-State as individuals.  He congratulated Mr. Kyle Enright, DCHS Head Football 

Coach, for being named Coach of the Year for the Mid-State Conference.  He 

congratulated our 7
th

 grade, 8
th

 grade, and varsity football teams for being Mid-State 

Champions.  He wished Mr. Gearlds well in his new position and is pleased to welcome 

Mr. Nehring as our new Director of Human Resources.  He wished everyone a Happy 

Thanksgiving. 

 

Mr. Taylor thanked everyone for attending.  He thanked Mr. Cox and Mr. Crowder for the 

great work they do with our band program and thanked Dr. Prusiecki and his team for their 

hard work.  He thanked all our veterans for their service and wished everyone Happy 

Thanksgiving. 

 

Mrs. Collins thanked everyone for attending.  She offered congratulations to Mr. Gearlds 

and Mr. Nehring as they begin their new positions.  She was honored to recognize her 

father’s military service. 

  

Mr. Henson thanked everyone for attending.  He congratulated the band and Mr. Cox for 

their accomplishments and congratulated Mr. Gearlds and Mr. Nehring on their new 

appointments.  He thanked Dr. Prusiecki and his team for all they do and thanked our 

veterans for their service. He wished everyone a Happy Thanksgiving. 

  

Mrs. Vandeventer congratulated Mr. Cox and his team and expressed her appreciation of 

the support received from our band parents.  She offered congratulations to Mr. Gearlds 

and Mr. Nehring and wished our service members a Happy Veterans Day. 

 

6.03 Mr. Taylor made a motion to adjourn the meeting.  Mr. Ray seconded the motion.  The 

motion carried unanimously. 

            

            

__________________________________ _________________________________ 

Mrs. Estella Vandeventer, President  Mr. Dale Henson, Vice President  

 

 

__________________________________ _________________________________ 

Mrs. Judith Collins, Secretary   Mr. Larry Taylor, Member 

 

 

__________________________________ 

Mr. Jimmy Ray, Member 


